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SCREWFIX GROWTH

Screwfix joined || Screwfix.com First Trade
Kingfisher launched Counter opened

Kingfjsher

400th Trade
Counter Opened
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SCREV:/X
SCREWFIX TODAY

Over 400 Trade Counters
-

60 more stores opened last year
another 50 planned this year

95% of UK households are
within 30 minutes of a
Trade Counter

On average 1.8 million online
visitors per week

e Qur record week saw 1.9m visitors

* 54% of traffic now comes from a
mobhile device

Click & Collect

e 70% of webh orders are now
Click & Collect

¢ QOver 11% of total business per
week is Click & Collect

* An average of 40,000 calls taken per week

o 650 calls taken out of hours per week
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MULTI-CHANNEL FUSION
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Phone Mobile _ Store Store EDI
(Voice) (App or SMS) Online (Stocked) [l (Non-Stocked) (B28)

SCREWFIX FUSION PLATFORM

@ Call Elink irﬁ /ﬁ\ﬁ /‘m

Sﬁpplier
Pick up from Pick up from & Collect Deliver to Deliver to Delivery to
store display store stock in store store home home

(Now) (Now) (5 minutes) (Next Day) (Next Day) (2-21 days)




SCREVF/X
OUR CUSTOMERS

78% of sales come from Trade or Over 2-_3Il1 Trade customers
Business customers shop with us every year
NTS

22%

Customers spending over £500
per month is up 26% year on year

1999 2006
* Now over 5.2m active customers
* (QOver 90% of transactions are in a
Trade Counter

2014 2015 Plumbers  Eleciricians General
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SCREVF/X
SCREWFIX PROPOSITION

» Passionate about A¢o

¢ Online range extension
o ]

availability
o The trade bible HELP OUR %% » Control through OLP

e Shop how you want CUSTOMERS GET %—i » Constant ‘newness’
——
-

THEIR JOBS DONE

« Open long hours QUICKLY, AFFORDABLY
AND RIGHT
FIRST TIME

» Exclusive products

* Drumbeat price message
» Focus on price & guality
» Price breakthrough deals

* Trade prices
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SCREVF/X
TRADE RANGE

Trade Only Brands Screwfix Own Brands Trade Rated Bulk Saving
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e Anumber of brands only by our customers
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SCREVZ/X
DEPLOYMENT

Deployment Principles Ranging Across Sites

Trentham DC

Next day in book - 3519 SKus

TC Deployed - 11485 SKUs

TC Deployed
11485 SKUs

_' ST p—
New Wareho:s-tn i




SCREV:/X
CATALOGUE MARKETING

The trade bible 8m catalogues printed per year
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4 Catalogue cycles per year

Promotional Periods

Winter Winter ] Spring Spring ] Spring ] Summer] [ sale j [ Trade September Autumn Tools &

Essentials Deals Deals Essentials Savings Savings Essentials Specials Deals Gadgets




SCREVF/X
SCREWFIX PEOPLE

—
SCREV-/X 7,795 Employees
pie-" FOUNDATION 4

£312,613 7% HO

4.31mm WS

Germany
Service assistants ]
on 1st Steps donated to 200

l:mml:lunityr

projects

On Fast Track to ASM HB;JHEM& ¢ = 87% TC

On Fast Track to BM
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Customer Research
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Customer research

Sent to over 10,000 customers

58% shop in store

41% online

12% used click and collect

1/3 of the respondents work in the trade profession

2/3 are buying for private reasons

9/15/2015 12



Customer research - highlights

» How did you become aware of Screwfix?

» Highest response the internet and seeing the store

» Why do you shop at Screwfix?

»63.1% said value for money — followed by online order and

delivery then having a store close

Customers appreciated great range of products, friendly
service and possibility to pay in advance
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Customer research - highlights

* How satisfied was your last purchase at Screwfix
and how ease is it to purchase?

Satisfaction Ease of purchase

@ Very satisfied

- 1.4% "
80,0% 3.8% 0.2%
Rather satisfied - 15,5%
22.8%
Neither nor I 2.8%
71,8%

Rather unsatisfied I 1,0%

m Veryeasy = Rathereasy = Neithernor Rather complicated Very complicated
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Customer research - Summary

» 91% of the respondents have said that they would probable shop

with us again
» Our NPS is 51.6%
» Why would you recommend us?
» Value for money
» Generally satisfied
» Like the fast/free delivery (Click & collect)

» Good service

9/15/2015 15



New opening coming:

e September: Gelnhausen and Fulda
* October: Wiesbaden
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